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Introduction
There are various factors that have implications for the successful implementation of McDonald’s organization strategy and goals. The factors are both internal and external. This paper focuses on the internal factors, which includes the strengths and weaknesses of the company and their connection to the vision, mission and objectives of the organization. Some of the key internal factors include recognition and reputation, dependency on other companies, among others (McDonald, 2010). These factors greatly affect McDonald’s organization strategy and goals put in place. The intended strategies may be attained through physical assets or those that are not touchable (Akcam, 2020). McDonald’s weaknesses and strengths may also affect implementing the strategies and goals of the organization as well as the resources and capabilities of the organization as explained below.
McDonald’s Core Competencies
McDonald’s organization has several key competencies that include product development, excellent location and franchising, superior customer service, availability of physical and financial assets, advanced technology and experienced and trained staff (Puleka & al, 2018). These core competencies allow the company to give their customers quality services. One of the rarest competencies of McDonald’s organization is franchising and its advanced technology, which gives the company exceptionally high-profit margins compared to other companies. McDonald’s mobile application, acquisition of personalization technology provider, dynamic yield pay, self-order kiosks and mobile order has been developed. These advanced technologies that have been put in place at McDonald’s organization in order to help customers gain the best experiences around their restaurants.
In addition, these have helped customers find a secure way to pay and personalize their orders as per their needs (Mozammel, 2019). It has also ensured faster, better and easier experience of the customers. McDonald’s advanced technology has also helped quicken communication among the employees in the organization. Some of the core competencies that are costly include excellent location, franchising, product development and trained and experienced staff. In order for the company to produce products that match specific is area, they require capital and a number of items that may be too expensive. McDonald’s market is made in such a way that it gets used to any place in the world as well as keep up with the high standards of food that the people from the area want. This helps meet the needs of the current population which is very expensive to maintain.
Another McDonald’s way of becoming successful is a great location which includes urban areas which are quite expensive to acquire. It is because acquiring a self-standing building for the restaurants is costly in towns and urban areas where the demand is higher. Franchising as a way of expanding one’s product is another expensive competence. Owning a franchise requires a large sum of capital. Lastly, it’s quite expensive for the employees and staff to train and get experience from universities. The above core competencies are directly related to the VMO execution of McDonald’s organization. In order for the organization to serve more customers delicious foods and gain more profits over time as the vision suggests, the technology must be advanced, the employees and staff must be well trained with experience. In addition, the restaurants must be located in hot-spot areas with a continuous flow of customers. This is important to the vision as per the VMO.
The core competencies are directly related to the mission of the organization which states that “to be our customer’s favorite place and way to eat”. The competencies are related to the mission since once they are attained, the services become close to perfect, which attracts more customers to the restaurants hence become the customer’s favorite place. It’s important in reaching the mission of the organization as per the VMO execution. The objectives of the organization are directly related to the core competencies. In order for the company to serve good food in a friendly and fun environment, the staff must be highly skilled and experienced while the location of the restaurant must be excellent.
Strengths and Weaknesses of SWOT

	Strengths 
	Weaknesses 

	Recognition and reputation
	Dependency on other companies 

	The company’s strategy 
	Dependency on western countries 

	Enrollment of New items
	Damages to its brand image

	Faster growth 
	Hard to find excellent locations to build the restaurants 


McDonald’s greatest strength has been recognition and reputation. Recently McDonald’s organization has been one of the biggest restaurant franchises in the world. Apart from the restaurants, McDonald’s also manages a real estate business that is highly profitable which also boosts the company’s earnings. As a result, the company’s brand has been greatly enhanced worldwide. The company also runs a number of advertisement campaigns which also boosts the recognition of the brand. The McDonald’s company’s strategy has also been a driving force. This has been the main aim of the company. In the process of implementing the strategy of the company, the aims, objectives, mission and vision of the company are reached. There have been numerous enrollments of new items in the company lately (Rajawat & al., 2020). These include crispy chicken sandwiches and spicy chicken nuggets with mighty hot sauce. This has led to an increased number of customers.
On the contrary, McDonald’s has also had its own weakness that includes a dependency on other companies and Western countries. The company greatly depends on other companies whose operations cannot be controlled by McDonald’s. As a result, a reduction in performance of these companies affects McDonald’s brand image and also its services. Since the company has not fully developed in all parts of the world, it depends on Western countries. This leads to imbalances in the sources of income which may, in turn, lead to loss of the main sources of revenue. McDonald’s has been accused of not following the rules of environmental conservation practices hence damaging its brand name. Lastly, it has become difficult to find suitable places to build the restaurants in some parts of the world hence lowering the sources of income for the company which hinders its growth (Tien, 2019).
I chose the above weaknesses and strengths because they are directly related to the VMO and organization strategy. If the weaknesses of the company exceed the strengths, the vision, mission and objectives of the company will not be attained. On the other hand, if the strengths exceed the weaknesses, the organization is able to grow at a high velocity. As a result, the VMO execution and the organization strategy will be met. This will prove the success of the company. In addition, the VMO and organization strategy form the strengths of McDonald’s.
Tangible and Intangible Assets

	Tangible Assets 
	Intangible Assets 

	Restaurants 
	Trademarks 

	Company’s equipment 
	Patents

	Employees 
	Copyright 

	Decors and menus
	Trade secrets 


The various tangible assets of McDonald’s include restaurants, the company’s equipment, employees, decors and menu. They give it a competitive advantage over the other companies. The fast-food restaurants have increased worldwide to a total of 38695.
This rising number of McDonald’s physical stores forms a stable financial resource. All these restaurants have a number of employees in each. The employees of McDonald’s are approximately $205000as per the year 2019. Besides, the company has got a number of equipment that has been developed. These include bun steamers, beverage dispensers, frying baskets, food holders, freezers and many more. The restaurants also have unique decors that match with the menus depending on the culture of the people in the place in which the restaurant is located. This forms the tangible assets that belong to McDonald’s organization.
On the other hand, McDonald’s intangible goods assets include trademark, patents, designs and copyright. The word “McDonald’s” is a unique trademark in the logo industry. Besides, I’m loving it, Happy meal and Super size, anything that has “Mc” or “Mac” is uniquely for the use of McDonald’s. McDonald’s also has a specific design that uses Golden and Red as its primary colors in its logo design. This is a rare logo that makes it unique. McDonald’s patents are associated with his exceptional methods of preparing, packing and the equipment used in cooking food. These methods are rare since their origin is McDonald’s and cannot be imitated by other companies. The Golden Arches logo that serves as a trademark is also taken care of under copyright law. (Akcam, 2020). The logo is also the company’s own creative expression.
I selected the above tangible and intangible assets because they have the qualities of VRIO as per the resource-based view (Kian & Chen, 2019). First, McDonald’s brand comes the tenth out of all industries; hence it is valuable. Secondly, its symbol is rare as its origin is traced back from one of the oldest architectural designs of the first McDonald’s store. The trademark cannot be used by any other company hence it’s not imitable. Lastly, McDonald’s has been active and efficient in planning and protecting their trademark to ensure that they are not confused or misused. The above assets form the basis of VMO and strategy. They are the ones that help achieve VMO and the organization’s strategy. Without the assets, the VMO execution cannot be achieved, neither can the organization strategy be implemented hence there is a mutual relationship between the assets and the VMO and the strategy. None of them can function without the other.
Resources and Capabilities that Cannot be Imitated
McDonald’s organization has a number of resources and capabilities that makes it difficult for other companies to imitate. They include the size of international operations and restaurant franchise network, economies of scale, expansive food supply chain and efficient food production systems for cost efficiency and low prices. McDonald’s organization’s VRIO important competencies are also the resources and capabilities of the company that cannot be imitated hence provide a sustainable competence advantage (McDonald, 2010). The key competencies in VRIO analysis play an important part in McDonald’s value chain. As per the Resource-Based View, the organization’s value chain gives out an affordable and satisfactory foods, beverages, related products and services to their customers. McDonald’s value chain is a component of the company’s value system. The value system consists of a variety of other value chains of the business units of all companies involved, for example, the suppliers of beverages to the company.
McDonald’s competitive merits and competencies found out through the VRIO framework are crucial in the company’s ways of producing food are also resources and capabilities of the organization based on what the consumer needs. In the resource-based view these key competencies ensure the effectiveness of the value chain. In addition, they ensure the convenience that benefits the customers who like quality and fast meal preparation. The objective of the company is to serve good food in a friendly and fun environment (K & Lafontaine., 1994). McDonald’s capability and resource to efficiently produce food at low prices are rare. This produces evidence that McDonald’s objective agrees with the capability and resource of the company that is outstanding. McDonald’s brand has high value that is uncommon. Some of the other restaurants that compete with McDonald’s cannot copy the brand or be able to make a brand close to this one. This is a capability that is very exceptional and a resource since it helps customers remember it more often. Putting the resource-based view into consideration, McDonald’s strategic plan to put in new developments and developing new competencies will address the issue of competition. All these unique qualities and characteristics will keep McDonald’s corporation at the top of other restaurants.
Conclusion
In summary, McDonald’s organization has been one of the best companies with the best services and unique features that make it outstanding, unlike the others. Its trademark is unique and cannot be copied or confused. Its mission, vision and objectives are achievable and set to give the best to the consumers. McDonald’s is an efficient and effective organization meeting the needs of consumers worldwide. In addition, it has unique methods of producing food, highly skilled and experienced employees, unique trademark and continuous growth and development. Despite the fact that the organization has a number of weaknesses, the company is working tirelessly to ensure that the company minimizes losses while maximizing returns. They are doing these through maintenance of consistency, through taking a number of risks, adapting to the changing tastes of their customers in different parts of the world, learning how to work with different cultures in different parts of the world and through spot and grow talent. The discusses strengths, strategies, vision, mission and objectives make McDonald’s organization special.
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